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1.0      Project Status 
 

1.1     Project Description: 

 
The Summit Meghnaghat Power Company Limited (SMPCL) is located at about 3 km from 
the Dhaka-Chattagram Highway to the west, about 28 km south-east of Dhaka and about 
16 km road distance from Narayanganj river port. Therefore, the power project site can be 
reached by road or riverway from Dhaka or from Narayangonj. Narayanganj is also at close 
proximity to Dhaka and most readily communicable through inter-district road and railway 
links.  
 
Pursuant with the Implementation Agreement with the Government of Bangladesh (GOB) 
and the Power Grid Company of Bangladesh (PGCB), SMPCL had set up a dual fuel (Natural 
Gas/Liquid Fuel Oil) fired combined cycle power plant (CCPP) hereinafter called the ‘Project’ 
at Meghnaghat, Narayanaganj in Bangladesh, the capacity of the Project being 335 MW on 
natural gas and 305 MW on HSD.  
 

1.2     Milestone Record 

Milestones Date 

IA, PPA, GSA, LLA 12th May 2011 

FSA &Project effective Date 3rd August 2011 

230KV Switchyard Charged Date 2nd February 2014 

GT-1 First Fire Date 23rd February 2014 

Gt-1 First Synchronize to Grid 3rd March 2014 

GT-2 First Fire Date 21st March 2014 

Gt-2 First Synchronize to Grid 23rd March 2014 

Reliability Run Test of Simple Cycle (SC) 21st to 28th May 2014 

SC Commercial Operation Date 29th May 2014 

Summit Meghnaghat Power Company 
Limited was awarded the Best Private 

Power Generation Project at the 
National Power Week 2014 by the 

Ministry of Power, Energy & Mineral 
Resources, Government of Bangladesh 

in 2014 

National Power Week 2014 

CC Commercial Operation Date 1st June 2015 

GT First Fire on Natural Gas 11th March 2019 

 
 
 
 



 

Summit Meghnaghat Power Company Limited 
Annual Public Environmental & Social 

Monitoring Report 
 

1st July’2024 – 30th June 2025 

 

 

Page | 5 

 

1.3        Contact Information 

i. Md. Reaz Uddin, MD & CEO, Summit Meghnaghat Power Company Limited. 
Email: reaz.uddin@summit-centre.com 

ii. Md. Mushfuqur Rahman, General Manager- Plant, Summit Meghnaghat Power 
Company Limited, Email: mushfuqur.rahman@summit-centre.com 

iii. Md Maidul Islam- Deputy Manager-EHS, Summit Meghnaghat Power Company Limited. 
Email: maidul.islam@summit-centre.com 

 
2.0 Description of the Environmental Management System 

 
The SMPCL has formed a management team to achieve the goal of Integrated Management 
System (IMS) policy through adopting an effective action plan. The new version of ISO 
(14001:2015, ISO 9001:2015 & ISO 45001:2018) standards have already been successfully 
implemented and received certificates. 
 
We believe that it is important for us to identify and priorities the significant workplace risks, 
environmental impact to effectively manage and improve the EHS performance.   

 
The quarterly Environmental Report has been submitted to the Department of Environment 
under the Ministry of Environment, Forest and Climate Change as per condition given at 
Environment Clearance Certificate. Re-certification audit for ISO 9001:2015, ISO 14001:2015 & 
ISO 45001:2018 has been completed during the reporting period & certificates achieved.  

 
Please see the certificates in the link, Annexure-1 

 

2.1 Policy & Procedures 

 
SMPCL’s Environmental Health & Safety Policy (EHS Policy) and commitment to maintain 
compliance, prevent pollution and reduce injuries. The O&M team, NEPCS follow the EHS policy 
and procedures which were approved by the Board of Director of Summit Meghnaghat Power 
Company Limited. This policy is reviewed and revised from time to time or whenever required 
to comply with the recognized standard for achieving excellence. A total of 18 procedures were 
approved in the EHS category and those are mentioned below: 
 

1. SMPCL-EHS -001 EHS Policy.  
2. SMPCL-EHS -002 Permit to Work. 
3. SMPCL-EHS -003 Caustic, Acid & Chlorine Handling Procedure. 
4. SMPCL-EHS -004 Emergency Response Procedure. 
5. SMPCL-EHS -005 Electrical Safety Program. 
6. SMPCL-EHS -006 First Aid 
7. SMPCL-EHS -007 Environmental & Social Management Plan & Procedure 
8. SMPCL-EHS -008 Spill Prevention & Response Procedure. 
9. SMPCL-EHS -009 Spill & Release Reporting Procedure 
10. SMPCL-EHS -010 Waste Management Procedure. 
11. SMPCL-EHS -011 Community Development Procedure. 
12. SMPCL-EHS-012 Grievance Redress Mechanism Procedure.  
13. SMPCL-EHS-013 Noise Exposure Evaluation & Hearing Conservation 
14. SMPCL-EHS-014 Compressed Gas Cylinder Management Procedure.  

mailto:reaz.uddin@summit-centre.com
mailto:mushfuqur.rahman@summit-centre.com
mailto:maidul.islam@summit-centre.com
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15. SMPCL-EHS-015 Flammable Liquid Handling.  
16. SMPCL-EHS-016 Machine Guarding Procedure.  
17. SMPCL-EHS -017 Pest Control Procedure.  

18.  SMPCL-EHS-018-COVID-19 Health & Safety Management Plan 
 

The SMPCL policy was created to ensure activities are conducted in such a way as to take 
foremost account of the health and safety of ourselves and of other persons and protecting 
our environment.  We will adhere to the highest standards for the safe operation of the plant 
and protection of ourselves, visitors, contractors, customers, citizens of the community and 
the environment in which we do business.  
 
Inherent in our approach is the commitment to raise awareness of the potential effects of 
operations of the power plant on the health, safety and environment and to ensure that 
personnel are fully aware of these issues and contribute to their resolution and in instilling 
responsibility as an intrinsic feature of all its practices and procedures.  
 
We are committed to maintain safe and healthy working conditions to prevent injury and ill 
health, protection of the environment, equipment and systems of work for all of us including 
our neighbors and to provide such information, training, supervision, and allocation of 
resources as we need for this purpose. We also accept our responsibility for the health and 
safety of other people who may be affected by our activities along with the environment 
around us.       
 
These are the aims of the EHS policy that will be achieved by:   
 

● Complying with applicable local laws, regulations and standards. In absence of 
appropriate legislation, requirements of corporate and similar industrial best 
practice, where reasonably pertinent, will be applied; 

 
● Communicating openly with employees, contractors, visitors and affected parties 

to promote a system of enhanced health, safety and environment; 
 

● Following a process of risk and impact management that will continuously reduce 
the health and safety risks and protect the environment associated with the 
company’s business activities.       
 

● Strive to seek opportunities to minimize and/or prevent pollution through the 
implementation of cost-effective new technology and the optimization of existing 
systems. Ensure safe treatment and disposal of waste. 
 

● Implementing health, safety and environment management systems based on ISO 
management system standards.  

 
● Setting and reviewing of OH&S and environmental objectives and targets, continual 

improvement and compliance with this policy will be monitored through a process 
of internal and external auditing and management review. 

Photo caption: A large billboard has been constructed at the cooling water outfall area to 

aware the fishermen and local village people not to fish at certain areas where written both in 
Bangla (local language) and in English with reflective type sticker “Swirling and heavy current, 
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caused by large volume of flowing water may prove fatal to those who come near to the outfall 
area.” 
 

 
 

 
 

Designated security guards have been deployed with hand-mikes to warn surrounding people. 
Railing has been installed at the outfall point to prevent injury from fall. Cooling water outfall 
temperature is monitored twice a day during the plant operation period.   
 
SMPCL also conducts EHS committee meetings on a monthly basis. The GRC meetings were 
also conducted as per the schedule.  Safety briefing was given to the housekeeping contractors 
to improve awareness level and improve housekeeping at the site.  
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2.2 Organizational Structure 

 
SMPCL has developed an organizational structure with well-defined roles, responsibilities and 
authorities. The roles and responsibilities established in SMPCL are assigned in order to 
facilitate innovation and achieve results by adopting a philosophy of ‘Employee Ownership 
and Accountability”.  
 

SMPCL has employed a qualified Deputy Manager-EHS who reports to the Plant Manager of 
the O&M contractor and the General Manager-Plant of Summit. One Assistant Manager- 
Safety and Community Liaison) is also a member of the plant EHS team from O&M. The EHS 
committee has been formed to manage EHS related issues.  
 

 

 
 
 
EHS Committee Members  
 

EHS Committee is headed by the Plant Manager, Summit Meghnaghat Power Company Limited 
and others members are as follows: 

 
1. Plant Manager. (President)  
2. General Manager - Plant. Summit Turbine division. (Member)  
3. General Manager-Operation. (Secretary) 
4. Deputy Manager-EHS (Asst. Secretary) 
5. General Manager-Mechanical Maintenance. (Member) 
6. General Manger-E&I. (Member) 
7. General Manager-A &P. (Member) 
8. Sr. DGM/DGM-Operation. (Member) 
9. Sr. DGM/DGM/AGM- Mechanical Maintenance (Member) 
10. Sr. DGM/DGM/AGM- I&C. (Member) 
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11. Sr. DGM/DGM/AGM-Electrical. (Member) 
12. AGM-Procurement.  (Summit Turbine Division) (Member) 
13. DGM-Admin & Accounts. (Member) 
14. Manager-O&M (Summit Turbine Division) (Member) 
15. Manager/Deputy Manager- Procurement. (Member) 
16. Sr. Manager -HR. (Member) 
17. Sr. Asst. Manager/Asst. Manager-Safety – Safety & Community liaison (Member) 

    

2.3 Environmental Targets 

 
We will promote environmental excellence in our operations and communities, which includes 
considerations of biodiversity. We consider biodiversity issues as an important element & due 
diligence environmental assessments and ongoing activities in our power plant. We will 
continue to review our reporting not only from a timeline standpoint but also from a 
compliance and quality standpoint. We will continue to comply with all local laws and 
regulations and all corporate guidelines.  
 

 Please see the objective file in the link, Annexure-2 
 

2.4 Environmental Performance 

 
EHS management system approaches and performance are continuously evaluated through 
the auditing and reporting. EHS performance for each area related to compliance, pollution 
and injuries is consolidated periodically for management review. SMPCL is complying with the 
legal legislation as well as terms and conditions which are given at environmental clearance 
certificate. 
 
To date, the project company has not received any formal complaints or claims from neighbors 
of the project site or any other stakeholders concerning our environmental issues. 

 

2.5 Project Operational Statistics (From July’24 to June’25) 

 

 
 
 
 
 
 
 

Month Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 YTD

Gross Generation (MWh) 145,857.00 65,947.00 28,920.00 -        73,629.00 4,338.00 162,815.75 111,529.00 205,411.00 219,094.00 199,313.50 163,690.50 1,380,544.75 

Commercial Availability (%) 100.00         100.00       100.00       100.00 100.00       100.00     98.79            100.00         100.00         99.78            98.36            97.35            99.52                

EFOF (%) -                -              -              -        -              -            9.02              -                -                1.59              -                19.06            2.46                  

Capacity Factor (%) 56.11            25.32         11.50         -        29.25         1.65         62.66            47.51            79.05            87.23            76.70            65.07            45.12                

Energy Import (MWh) 138.00         637.59       612.84       622.22 414.40       485.51     117.96         296.42         44.95            -                -                -                3,369.89          

Aux. Consumption (MWh) 6,011.41      2,835.07   1,192.79   -        3,078.28   217.77     6,633.79      4,574.13      8,385.56      8,690.15      8,156.05      6,745.88      56,520.88       
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2.6 Project Environment, Health and Safety Statistics 

 
 
Health and Safety Statistics (From July’2024 to June’ 2025) 
 
 

 
Description Employee 

 
Contractor 

Fatality 0 0 

First Aid Cases 0 0 

Near Miss 0 0 

LTA Rate 0.0 0.0 

Days Since Last LTA 4,051 (From SCCOD) 

 
 
Environmental Statistics (From 1st July’24 to 30th June’25) 
 
 

Description 1st July’24 to 30th June’25 

No. of incident (air/effluent/spill)  Nil 

Calculated Quantity of NOx Emission, Tons     1.081 

Calculated Quantity of CO2 Emission, Tons 543,334 

Calculated CO2 equivalent, Tons  573,926 

Calculated Quantity of CH4, Tons  10.805 

Quantity of effluent, M3 15750.81 

Quantity of oily cloth (kg) Nil 

 Quantity of used oil filter. (pcs) Nil 

Quantity of Mud Cake, kg * 50 

Quantity of sludge, kg Nil 

Quantity of used oil, (Drum)  Nil 

Generation of medical waste, kg  Nil 
Any breach of Applicable IFC guidelines None 

 
 
Please double click on the following icon to find the annual LTA statistic report. 

       Please see the statistics file in the link, Annexure-3 
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2.7 World Environment Day Celebration 

 
SMPCL Celebrated World Environment Day on 5th June 2025. World Environment Day is observed 
annually on June 05 to raise awareness about environmental protection and sustainability. The United 
Nations Environment Programme (UNEP) proposed a special day for the environment in 1972, which 
was designated by the UN General Assembly. The theme of World Environment Day 2025 was 
‘Ending Plastic Pollution’. The slogan of that event was “Beat Plastic Pollution”. 
 

 

          
 

 
Please see the world environment day file in the link, Annexure-4 
 
 

3.0 EHS Training: 
 

Effective training and education are essential for the success of our environmental health and 
safety program at SMPCL. Yearly EHS & Technical training calendars have been prepared in 
consultation with O&M Contractor (NEPCS). Training calendars are scheduled on a monthly 
basis. SMPCL also arranged external training for their employees to enhance their knowledge. 
Target groups are not only employees, rather covers office staff, kitchen staff, security guards, 
office drivers, subcontractor personnel etc. The training schedule is attached below. Training 
topic selection is done through the training need assessment process.   
 

       Training Calendar 2024 
 



 

Summit Meghnaghat Power Company Limited 
Annual Public Environmental & Social 

Monitoring Report 
 

1st July’2024 – 30th June 2025 

 

 

Page | 12 

 

 
 
 
 

          Training Calendar 2025 
 

 

 
EHS & Technical Training Details-July’24 to June’25                                                                                       
 

S.N Month Training Topics 
Duration of  

Training Hours 

Total 

Man 

 hour 
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1 Jul’24 

1) Hazard identification and control & 

flammable materials handling 

 

2) Plant UPS/DC System Function and 

Maintenance 

2 Hours 80 

2 Aug’24 

1) Compressed Gas Cylinder Safety 

 

2) PA System and CCTV management in 

SMPCL & Basic Networking and SMPCL 

DCS/PLC networking 

2 Hours 92 

3 Sep’24 

1) a) Chemical Handling & Waste 

Management Procedure  

b) Fire Safety: Firefighting, Warning, 

Detection, Control System & PA System 

 

2) Blackout Management & Plant UPS, DC 

system 

3 Hours 141 

 

4 Oct’24 

1) CMMS: Permit to work system (Work 

Permit, Hot work permit, confined work 

permit, Excavation permit, work at height etc.) 

 

2) Safety valve maintenance & testing 

procedure in SMPCL 

2 Hours 

 

86 

5 Nov’24 

1) Social and environmental aspects and 

impact assessment 

 

2) Induction Type Motor Maintenance and it's 

Operational Control 

 

2 Hours 

 

94 

6 Dec’24 

1) Basic Electrical Safety in the workplace 

 

2) Pneumatic On/Off, MOV and Control 

valves calibration and maintenance 

2 Hours 92 

7 Jan’25 

1). EHS Policy, Practice & Grievance 

Redressing 

 procedure  

 

2) CCPP cold startup & shut down, GT start  

 up, ST start up Training 

2 Hours 100 

8 Feb’25 

1). Refresher First Aid Training 

 

2). Bearings and lubrications 

6 Hours 

 

1 Hour 

300 

 

47 

9 Mar’25 

1). Emergency Response Plan and Risk  

 management 

 

2). Excitation System Control and  

 Maintenance 

2 Hours 94 
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10 Apr’25 

1). Fall Prevention & Protection systems &   

 Scaffolding safety 

 

2). DCS/PLC control module and its hardware 

 orientation with communication protocol 

2 Hours 90 

 

11 May’25 

1). a) Personal Protective Equipment’s 

(PPE's)                

 b) SCBA operating practice 

 

2). Natural Gas & Gas Booster Compressor  

 System 

 

2 Hours 94 

12 Jun’25 

1). Basic IMS (ISO9001:2015, ISO 14001: 

2015 & ISO45001:2018) awareness training 

 

2). Pump maintenance & measurements in  

 pump maintenance 

 

2 Hours 96 

                                                                                                Total Man-hour  1406 

 
 

3.1       Scheduled in-house training 

Jul 2024 
EHS training on "Hazard identification and control & flammable materials handling” & 
Technical training on “Plant UPS/DC system function and maintenance” has been 
conducted on 28th July 2024. 

   

 
 
Please see the training report in the link, Annexure-5 
 
Aug 2024 
EHS training on "Compressed gas cylinder safety” & Technical training on “PA system and 
CCTV management in SMPCL & basic networking and SMPCL DCS/PLC networking ” has 
been conducted on 25th August 2024. 
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Please see the training report in the link, Annexure-5 
 
Sep 2024 
EHS training on “Fire Safety: Firefighting, Warning, Detection, Control System & PA System” 
& Technical training on “Blackout Management & Plant UPS, DC system” has been 
conducted on 15th September 2024.            

   

Please see the training report in the link, Annexure-5 
 
Oct 2024 
EHS training on " CMMS: Permit to work system (Work Permit, Hot work permit, confined 
work permit, Excavation permit, work at height etc.)” & Technical training on “Safety valve 
maintenance & testing procedure in SMPCL” has been conducted on 14th October 2024.      

 

   
 
Please see the training report in the link, Annexure-5 
 
Nov 2024 
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EHS training on " Social and environmental aspects and impact assessment” & Technical 
training on “Induction Type Motor Maintenance and its Operational Control” has been 
conducted on 13th November 2024.                      
       

   
 
Please see the training report in the link, Annexure-5 
 
Dec 2024 
EHS training on “Basic Electrical Safety in the Workplace” & Technical training on 
“Pneumatic On/Off, MOV and control valves calibration and maintenance” has been 
conducted on 18th December 2024. 

      

     

Please see the training report in the link, Annexure-5 
 
Jan 2025 
EHS training on "EHS Policy, Practice & Grievance Redressing procedure” & Technical 
training on “CCPP cold startup & shut down, GT start up, ST start up Training” has been 
conducted on 12th January 2025. 
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Please see the training report in the link, Annexure-5 
 
Feb 2025 
EHS training on "Refresher First Aid Training” has been conducted by BRCS on 11th & 12th 
February 2025 & Technical training on “Bearings and lubrications” has been conducted on 
09th February 2025. 
           

   
 
Please see the training report in the link, Annexure-5 
 
Mar 2025 
EHS training on “Emergency Response Plan and Risk management” & Technical training on 
“Excitation System Control and Maintenance” has been conducted on 09th Mar 2025.     

   

Please see the training report in the link, Annexure-5 

Apr 2025 
EHS training on "Fall Prevention & Protection systems & Scaffolding safety” & Technical 
training on “DCS/PLC control module and its hardware orientation with communication 
protocol” has been conducted on 24th April 2025. 
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Please see the training report in the link, Annexure-5 
 
May 2025 
EHS training on “1) Personal Protective Equipment’s (PPE's) 2) SCBA operating practice” & 
Technical training on “Natural Gas & Gas Booster Compressor System” has been conducted 
on 19th May 2025. 
 

   
 
Please see the training report in the link, Annexure-5 
 
Jun 2025 
EHS training on “Basic IMS (ISO9001:2015, ISO 14001: 2015 & ISO45001:2018) awareness 
training” & Technical training on “Pump maintenance & measurements in Pump 
maintenance” has been conducted on 22nd June 2025. 

   

Please see the training report in the link, Annexure-5 
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Safety Induction Training for Contractor and Visitors 
 

All contractors and subcontractors & Visitors are trained by SMPCL EHS personnel before 
going to their job or site visit. Every 6-month interval refresher training also ensured to 
employees, subcontractors & visitors.  EHS personnel briefly describe about Plant site safety 
rules, COVID-19 management policy and practice. 
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Training on Emergency Response, Rescue & Firefighting for Security, Ansar-VDP 
Personnel, Drivers & Dormitory Staffs:  
 
Introducing with firefighting equipment’s. How to communicate during real emergency 
situation. Explain classification of fires & fire Extinguishers. Explain to all security personnel 
about PASS method, PPEs. Responsibility of security personnel during fire at site. Explain 
about explosive & flammable materials. Explain to security personnel jet & spray motion 
for fire hydrant. 
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3.2     External Training 

 
1) Training on Excellence in handling personnel without Violating Human Rights:  

“Excellence in handling personnel without violating human rights training” has been 
conducted by B-Advancy for Plant Ansar Personnel on 02nd July 2024. 

 

  
 

  
 
  Please see the external training report in the link, Annexure-6 
 
 

2) First Aid Training: EHS training on" First Aid Training” has been conducted by 
Bangladesh Red Crescent Society (BDRCS) on 11th & 12th February 2025. 
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Please see the external training report in the link, Annexure-6 
 

4.0 Management of EHS Practice and Monitoring 

 

4.1     EHS work practice 

SMPCL is regularly monitoring overall site condition such as housekeeping, hot work, confined 

space work and work at height etc. PPE’s are being strictly maintained by employees, 
contractors and visitors inside the plant premises. A PPE zone has been declared. The plant 
security management system has been established. 

 

          Hot Work, Confined Space and Work at Height: 

 

Confined space, hot work & working at height are carried out according to the permit to work 
system. Before performing hot work and confined space work, principal craft person take 
necessary precautionary measures such as barricading hot work area, keeping fire 
extinguishers near at hot work area, removing all the combustible and flammable types 
materials from hot work area. Confined space permit is issued after confirming the 
atmospheric test (if it is found satisfactory for human occupancy) from the EHS official. 

 
 

4.2    Ambient parameters and record 

     EHS personnel are monitoring overall environmental performance of different items 
like stack emission quality, ambient air quality, liquid effluent, noise, solid waste. The 
plant has developed a good waste management procedure for proper segregation 
disposal of different type of wastes. SMPCL has made an agreement with DoE 
approved vendor for disposing of different types of wastes in an environment-
friendly way.  

 
Effluent Parameter Test Record:  Analytical test has been carried out by Bangladesh 
Council of Scientific and Industrial Research (BCSIR), a scientific and industrial 
research organization as well as the regulatory body of Bangladesh Government. 
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     Regular Environmental monitoring is carried out as per EHS schedule which includes 
stack emission, ambient air, treated wastewater, ambient noise, ground and surface 
water etc. The plant has developed a good waste management procedure for proper 
segregation and disposal of different types of wastes by approved vendors.  

 
 
Effluent test record:  Analytical tests have been carried out by external accredited Laboratory. 
 

Parameters Name Allowable Range  Oct’24 Mar’25 

pH 6.0-9.0 
7.42 6.72 

BOD at 20 0 C (mg/l) 30 
<0.2 <0.2 

TDS (mg/l) -- 70 183 

COD (mg/l) 200 2.04 4.9 

DO (mg/l) -- 
5.17 5.80 

TSS (mg/l) 100 16.0 98.0 

 
Ambient Air Quality Test Record: 

 
 
Installed AAQMS Monitoring Record: (July’24-June’25)  

 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Air Quality 
Parameter 

World Bank 
Group/IFC 
Maximum  

Levels 

Performance 
in WBG/IFC 

Units 
 Annual 
Average 

Host 
Country 
Regulat

ory 
Limits 
and 

units 

Performance in 
Host Country 
Units Annual 

average  

Monitoring Location:- Station-1 (CWP) 

Annual arithmetic mean 

24 Hours Particulate Matter 
(PM10) 50 µg/m3 

12.34 µg/m3 150 
µg/m3 

12.34 µg/m3 

24 Hours Particulate Matter 
(PM2.5) 

25 µg/m3  
6.00 µg/m3 65 

µg/m3 

6.00 µg/m3 

24 Hours 
SOx 

20 µg/m3 
12.84 µg/m3 80 

µg/m3 

12.84 µg/m3 

Hourly 
NOx 

200 µg/m3 
16.22 µg/m3 80 

µg/m3 
16.22 µg/m3 
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Sample 
Frequenc

y 
(e.g. 

quarterly) 

Ambient Air Quality 
Parameter 

World 
Bank 

Group/IFC 
Maximum  

Levels 

Performance 
in WBG/IFC 

Units 
 Annual 
Average 

Host 
Country 
Regulato
ry Limits 

and 
Units 

Performance in 
Host Country 
Units Annual 

average  

Monitoring Location:- Station-2 (Dormitory) 

Annual Arithmetic Mean 

24 Hours Particulate Matter 
(PM10) 50 µg/m3 

13.75µg/m3 150 
µg/m3 

13.75 µg/m3 

24 Hours Particulate Matter 
(PM2.5) 

25 µg/m3  
 6.58 µg/m3 

65 µg/m3  6.58 µg/m3 

24 Hours 
SOx 

20 µg/m3 
12.55 µg/m3 80  

µg/m3 

12.55 µg/m3 

Hourly 
NOx 

200 µg/m3 
23.29 µg/m3 80  

µg/m3 
23.29 µg/m3 

 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Air Quality 
Parameter 

World Bank 
Group/IFC 
Maximum  

Levels 

Performance 
In WBG/IFC 

Units 
 Annual 
Average 

Host 
Country 
Regulat

ory 
Limits 
and 

units 

Performance in 
Host Country 
units Annual 

average  

Monitoring Location:- Station-3 (Jetty) 

Annual Arithmetic Mean 

24 Hours Particulate Matter 
(PM10) 50 µg/m3 

13.42 µg/m3 150 
µg/m3 

13.42 µg/m3 

24 Hours Particulate Matter 
(PM2.5) 

25 µg/m3  
5.67µg/m3 65 

µg/m3 

5.67 µg/m3 

24 Hours 
SOx 

20 µg/m3 
 13.86 µg/m3 80 

µg/m3 

 13.86 µg/m3 

Hourly 
NOx 

200 µg/m3 
 19.28 µg/m3 80 

µg/m3 
 19.28 µg/m3 

 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Air Quality 
Parameter 

World 
Bank 

Group/IFC 
Maximum  

Levels 

Performance 
In WBG/IFC 

Units 
 Annual 
Average 

Host 
Country 
Regulato
ry Limits 
and units 

Performance in 
Host Country 
units Annual 

average  

Monitoring Location:- Station-4 (Village) 

Annual Arithmetic mean 

24 Hours Particulate Matter 
(PM10) 

50 µg/m3 13.33 µg/m3 150 
µg/m3 

13.33 µg/m3 

24 Hours Particulate Matter 
(PM2.5) 

25 µg/m3  
5.42 µg/m3 

65 µg/m3 5.42µg/m3 

24 Hours 
SOx 

20 µg/m3 
13.78 µg/m3 80  

µg/m3 

13.78 µg/m3 
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Hourly 
NOx 

200 µg/m3 
 21.58 µg/m3 80  

µg/m3 
 21.58 µg/m3 

 
Please see the report in the link, Annexure-7 
 
CEMS Monitoring Record: (July ‘24~June’25):    
 

Sample 
Frequency 

(eg. 
quarterly) 

Required 
Laboratory 
Analysis for 

Collected 
Samples 

World Bank 
Group/IFC 
Maximum  

Levels 

Performance 
in WBG/IFC 

Units 
 Annual 
Average  

Host Country, 
Regulatory 
Limits and 

Units 

Performance in 
Host Country 
Units Annual 

Average  

Monitoring Location: - HRSG-1 Stack emission 

   Hourly SPM Not yet set 15.80 mg/Nm3 150 mg/Nm3 15.80 mg/Nm3 

Hourly NOx 51 mg/Nm3-
(Natural Gas) 

23.36 mg/Nm3 400 mg/Nm3 
(Natural Gas) 

23.36 mg/Nm3 

 SO2 N/A N/A Not yet set N/A 
 

Monitoring Location: - HRSG-2 Stack Emission 

   Hourly SPM Not yet set 18.60 mg/Nm3 150 mg/Nm3 18.60 mg/Nm3 

Hourly NOx 51 mg/Nm3-
(Natural Gas) 

20.22 mg/Nm3 400 mg/Nm3 
(Natural Gas) 

20.22 mg/Nm3 

 SO2 N/A N/A Not yet set N/A 

  
 
 Plant Underground Water Quality Test Record 
 
   This test has been conducted in every three-month interval accredited external laboratory.   
 

Parameter Name Jul’24 Oct’24 Jan’25 Apr’25 

pH 7.04 6.81 6.91 6.84 

Total Alkalinity (as CaCO3) 

mg/L 
179 mg/L 268 mg/L 80.5 mg/L 84.4 mg/L 

Manganese (Mn) mg/L 
0.13 mg/L 

Less than 0.05 

mg/L 
<0.05 mg/L <0.05 mg/L 

Nitrate-Nitrogen (NO3-N) mg/L 
<3.0 mg/L 

Less than 3.0 

mg/L 
<3.0 mg/L <3.0 mg/L 

Total Hardness as CaCO3    60.0 mg/L 320 mg/L 48.0 mg/L 45.0 mg/L 

Chloride (Cl) <0.2 mg/L 29.8 mg/L 3.18 mg/L 4.15 mg/L 

Arsenic (As) mg/L <0.005 

mg/L 

Less than 0.005 

mg/L 
<0.005 mg/L <0.005 mg/L 

Iron (Fe) mg/L <0.2 mg/L <0.2 mg/L <0.2 mg/L <0.2 mg/L 

(TDS) mg/L 69.0 mg/L 424 mg/L 69.3 mg/L 68.0 mg/L 

Lead (Pb) mg/L <0.01 Less than 0.01 <0.01 mg/L <0.01 mg/L 

Turbidity (NTU) 0.90 0.55 0.25 0.35 
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Surface water quality test record: Surface water sample tests were also carried out at every three 
months interval by external accredited laboratories.  
 

Parameters 

Name 

July’24 Oct’24 
Jan’25 Apr’25 

Inlet Outlet 
Mixing 

Zone 
Inlet Outlet 

Mixing 

Zone 

Inlet Outlet 
Mixing 

Zone 
Inlet Outlet 

Mixing 

Zone 

pH 6.58 6.19 6.13 6.43 6.23 6.54 
7.15 7.17 7.16 7.13 7.25 7.32 

TSS (mg/L) 
<0.1mg

/L 
7.0mg/L 21.0mg/L 

<0.1mg

/L 

<0.1mg/

L 
<0.1mg/L 

28.0 

mg/L 

84.0 

mg/L 

68.0 

mg/L 

58.0 

mg/L 
73 mg/L 

66.0 

mg/L 

EC(μS/cm) 
41.8µS/

cm 
43.0µS/c

m 
45.9µS/cm 

59.4µS/

cm 

63.3µS/c

m 
69.0µS/cm 

210 

µS/cm 

205 

µS/cm 

219 

µS/cm 

245µ

S/cm 

242 

µS/cm 

244 

µS/cm 

DO (mg/L) 
5.32mg

/L 

5.71mg/

L 
5.98mg/L 

2.09mg

/L 

2.57mg/

L 
3.01mg/L 

2.51mg

/L 

3.52 

mg/L 

3.72mg

/L 

4.78 

mg/L 

5.15 

mg/L 

5.35 

mg/L 

COD (mg/L) 
4.06mg

/L 

3.04mg/

L 
2.03mg/l 

5.85mg

/L 

4.88mg/

L 
4.08mg/L 

4.08 

mg/L 

3.06 

mg/L 

6.12 

mg/l 

3.76 

mg/L 

2.82 

mg/L 

4.7 

mg/L 

BOD (mg/L) 
<0.2mg

/L 

<0.2mg/

L 
<0.2mg/L 

<0.2mg

/L 

<0.2mg/

L 
<0.2mg/L 

0.90 

mg/L 

0.99 

mg/L 

1.28 

mg/L 

1.07 

mg/L 

1.22 

mg/L 

1.19 

mg/L 

Turbidity 

(NTU) 

13.4 

NTU 

6.39NT

U 
14.7NTU 

26.6NT

U 

27.1NT

U 
24.0NTU 

5.44 

NTU 

3.59 

NTU 

3.51 

NTU 

2.66 

NTU 

0.94 

NTU 

2.01 

NTU 

TDS (mg/L) 
24.0mg

/L 

23.0mg/

L 
26.0mg/L 

12.0mg

/L 
106mg/L 68.0mg/L 

132 

mg/L 

140mg

/L 

180 

mg/L 

124 

mg/L 

123 

mg/L 

122 

mg/L 

 
 

River Water Temperature Monitoring Record:  
 
Please find the surface water inlet and outlet temperature monitoring record for the year of July 
‘24 to June’25 during plant operation period only. 

 
    Please see the report in the link, Annexure-8 

 
   Noise Monitoring Record: 

 
The regular ambient noise monitoring is carried out monthly, please find the attached report 
during the reporting period. 

 
    Please see the report in the link  Annexure-9 

 
   Waste Generation and Disposal Record: 

 

SMPCL has developed a waste management procedure (SMPCL-EHS-010-Waste Management 
Procedure) to dispose of different types of waste in an environmentally friendly manner. The 
record is maintained on a monthly basis. Please double click on the following icon to find the 
yearly waste generation and disposal record 
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   Please see the report in the link, Annexure-10 
 
5.0 Site Visit Details: 

 
       During this reporting period BPDB Personals, BFSCD personals, JERA personals, MOTT MacDonald 

audit team and TYSERS Personals visited SMPCL. They took a site tour after completing the safety 
induction training. They visited each establishment such as Control room, CWP, GT Hall, ST Hall, 
HRSG 1&2, GBC & Switchyard etc. 

 
6.0     Emergency Preparedness 
 
   To enhance the capacity to prepare for various emergency situations such as earthquakes, fires,   

the leakage of toxic substances, and other emergency situations, we have established emergency 
response plans and communication. We also carry out periodic training programs to reinforce our 
emergency preparedness.  

 

6.1 Mock Drill Practices 

 
      SMPCL has developed a well-defined emergency response procedure focusing on the many 

emergency issues such as fire/explosion, medical emergency, hazardous material release, 
earthquake response, Chlorine release emergency response etc. Assembly points have been 
marked and sign boards have been posted at appropriate places on the site. A yearly mock drill 
schedule has been developed. All drills have been conducted successfully as per the schedule. 
All reports are attached for reference.  

 
 Please see the report in the link, Annexure-11 

 
Pictures of Drill 

 

   



 

Summit Meghnaghat Power Company Limited 
Annual Public Environmental & Social 

Monitoring Report 
 

1st July’2024 – 30th June 2025 

 

 

Page | 29 

 

7.0  SMPCL Grievance Mechanism 
 

A grievance redress procedure has been developed for taking into account grievances raised 
by various stakeholder and local neighbors. A suggestion/complaints box and a register book 
are maintained at the gatehouse, which is always accessible to the neighboring people and the 
project stakeholders for receiving their comments, suggestions or complaints. A separate 
grievance register book has been kept with the HR department for plant employees. 
 

The prime objective of this grievance redress procedure is to handle and resolve 
grievances/complaints raised by any project stakeholders including local/regional authorities 
within a timeframe. All types of grievances/complaints will be acknowledged and responded 
within a reasonable timeframe as per procedure.The GRC meeting was conducted on a half 
yearly basis. Members of the committee were present during the meeting. Meeting report 
attached for reference.  

 
Flow Chart of Grievance Redress Mechanism 

 

 
 
       Please see the report in the link, Annexure-12 
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7.1    Public Consultation & Disclosure 

 
       SMPCL is maintaining a very open and healthy relation with nearby community members.  

SMPCL has conducted public consultation among all nearby villages such as Char Balaki, 
Islampur, Dudghata, Kurbanpur, Gonganagor, Ashariar Char, and Pachani Villeges. A leaflet was 
distributed mentioning environmental parameters monitoring record to villagers. A 
suggestion/complaints book is maintained at the gatehouse, which is always accessible to the 
neighboring people and the project stakeholders for receiving their comments, suggestions or 
complaints.  

 
Pictures of the public consultations 

 

    

 
      Please see the report in the link, Annexure-13 
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8.0 Annexure List 
 

8.1 ANNEXURE-1 ISO 14001:2015, ISO 9001:2015 & ISO 45001:2018 CERTIFICATES COPY 
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8.2 ANNEXURE -2 IMS OBJECTIVES 
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8.3 ANNEXURE -3 SAFETY STATISTICS 
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8.4 ANNEXURE -4 WORLD ENVIRONMENT DAY 
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8.5 ANNEXURE -5 EHS TRAINING REPORT 

 
8.5.1 JULY’2024 
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8.5.2 AUGUST’2024 
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8.5.3 SEPTEMBER’2024 
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8.5.4 OCTOBER’2024 
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8.5.5 NOVEMBER’2024 
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8.5.6 DECEMBER’2024 
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8.5.7 JANUARY 2025 
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8.5.8 FEBRUARY 2025 
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8.5.9 MARCH 2025 
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8.5.10 APRIL 2025 
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8.5.11 MAY’2025 
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8.5.12 JUNE’2025 
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8.6 ANNEXURE -6 i) Training on Excellence in Handling personnel without Violating 

Human Rights ii) Refresher First Aid Training. 
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8.7 ANNEXURE -7 AMBIENT AIR TEST REPORT 
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8.8 ANNEXURE – 8 RIVER WATER TEMP. MONITORING RECORD 

 
JULY 2024 
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AUG’2024 
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SEP’2024 
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OCT’2024 
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NOV’2024 
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DEC’2024 
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JAN ‘2025 
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FEB’2025 

 



 

Summit Meghnaghat Power Company Limited 
Annual Public Environmental & Social 

Monitoring Report 
 

1st July’2024 – 30th June 2025 

 

 

Page | 74 

 

MAR’2025 
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APRIL 2025 
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MAY’2025 
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JUNE 2025 
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8.9 ANNEXURE -9 NOISE MONITORING RECORD 

 

RESIDENTIAL AND MIXED ZONE 

 

 

INDUSTRIAL ZONE 
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8.10 ANNEXURE -10 WASTE GENERATION AND DISPOSAL RECORD 
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